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Welcome to what we hope you will think of as your school. It is a unique learning center carefully designed to maximize your
child's learning potential during the precious preschool and kindergarten years.
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"Lakewood Montessori is a community of teachers, children and families committed to providing a traditional Montessori environment that will
meet the social, emotional, physical, and cognitive needs of young children. We strive to ensure that this environment is peaceful, nurturing
and joyful.

In addition, we are dedicated to supporting families by building character and instilling values in the children whom it is our privilege to serve."
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Lakewood Montessori is owned and administrated by Karen Dugmore and Mary Clements.

After teaching in various Montessori programs, Karen Dugmore and Mary Clements both ran Montessori schools out of their
homes for five years. In an effort to provide a traditional Montessori school that adheres to the Montessori Philosophy and
Principles, they opened Lakewood Montessori in the fall of 2004.

Both are hands-on administrators as each is a lead teacher in one of Lakewood's six classrooms. They are uniquely qualified to
administrate because, as teachers, they always put the child first above all else.
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The term “Montessori” refers to Dr. Maria Montessori, an Italian doctor who discovered the learning potential of young children
around 100 years ago. Her discoveries were revolutionary at the time and are now validated by modern brain research. Her
influence is felt throughout the child development field. For instance, she was the first to design child sized furniture and also
invented the jungle gym. Lakewood Montessori uses the method and materials designed by Dr. Montessori. It involves a few key
principles:
* Young children possess unusually sensitive and extraordinary abilities for absorbing information from their environment.
Montessori referred to young children as having absorbent minds similar to sponges.
e The most important years for learning and growth are the first six years of life, the time when children absorb knowledge
unconsciously.
e Children have a deep love and need for purposeful activity, which Montessori called work. It is through this activity that the
child accomplishes an important intrinsic goal-the development of his/her mental, physical, and social powers.
e The goal of early childhood education should be to cultivate and encourage, within the child, his/her natural desire to learn.
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Your child's teacher has carefully arranged and planned the classroom to suit the needs of young children. The rooms are divided
into the following areas:

Practical Life Refers to life skills such as care of self, care of the environment, fine motor skills, and learning to
be courteous.

Sensorial Refinement of senses and perception.

Language Hands-on manipulative materials designed to develop oral language, pre-reading skills, letters

and sounds, reading, and writing.

Math The child will develop a love for numbers and learn problem solving techniques by using



materials that encourage them to explore mathematical relationships.

Science The study of animal and plant life develops a deep respect and love for nature.

Cultural By learning about lifestyles and geographic locations of other cultures, children gain a better
understanding of ideas and traditions that are different from our own.

Individualized Learning

Lakewood Montessori provides an education that is personalized according to the abilities and interests of each child. The
Montessori philosophy does not condone rote learning and does not have a curriculum that is age based. The Montessori
philosophy is based on a deep respect for the child, particularly the individuality of each child. We work to develop the whole
child: body, mind and spirit. We, as teachers, “Follow the lead of the child.” Each child learns at their own pace. Although parents
might have expectations as to when their child is to advance in an academic subject, they need to keep in mind that
advancement depends on the individual child's interest, ability, and natural course of development, as well as the astute
observation of the teacher. This is in keeping with the Montessori philosophy.

Enrichment Programs

Lakewood Montessori is pleased to include in your tuition (ages 3-6) a few well-chosen enrichment programs.

Art Taught by Elizabeth Scoggin. The children will experiment with many mediums, including paint, sculpture, clay,
and collage. It is a good idea to wear old clothing on the day of art class. Look for group projects as well as
individual work. Each class needs one or two art parents. Art parents help with organization, set-up, and clean-up
during the weekly classes. Please see your teacher if you are interested in participating.

Music Taught by our Kindermusik teacher, Trisha Kempton. Trisha has a large collection of instruments and props like
dancing scarves and parachutes to make learning about music and movement lots of fun.
French Taught by Jessica Bigoney. Jessica uses puppets, games, books and other fun things to teach and take advantage

of young children’s special ability to learn language.

Child Guidance
« 7_0 Jet the child do as he likes when he has not \get c/eve/o/oec/ any powers of control is to Z)efraﬂ the idea of freedom.”

—~Maria Montessor

At Lakewood Montessori, we work to help children develop self-control and socially appropriate behavior. We believe that
children learn best when adults model positive behavior.

Therefore, we demonstrate problem solving skills and self control both in role play and real life situations. We focus on
preventing behavioral problems by teaching positive behavior.

Dr. Montessori called this “grace and courtesy”.

Our methods of child guidance are peaceful and effective. We focus on acceptable behavior (“Chairs are for sitting.”) rather than
the negative (“Don’t jump off the chair), so that children will know what is expected of them. Children are given choices (“You
may choose to sit quietly in circle or sit at the table."), to empower them to make positive decisions. The ultimate goal is respect,
for one’s self, for others, and for the world around us.

So that parents and teachers can become a team, we recommend parenting classes, which are offered through the local school
district. Parents, who have attended, report a greater measure of peace and cooperation at home.

To further understand our methods of child guidance, we encourage you to read the following books:

Children the Challenge, Rudolph Dreikurs

How to Talk So Kids Will Listen and Listen So Kids Will Talk, Faber & Maslich

Positive Discipline, Jane Nelson

Independence
To encourage independence, please allow your child to put away his or her own coat, shoes and lunchbox. To avoid undue
stress, plan your morning so you aren't in a hurry. Another great way to encourage independence is to incorporate Montessori
in your home. Julie Webster, the Co-Director of the Misty Mountain Montessori School in Mount Airy, MD. published this in the
Winter 2004/2005 issue of Tomorrow's Child Magazine.

e If you leave a small pitcher of juice in the fridge (or a full flip-n-sip for younger ones), I can pour myself drinks.
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e If you put low hooks on the wall and create a place for my boots, I can get ready for going outside.
e If you take away all of my toys but my favorite few, I can look after them and keep them neat (and then swap other ones
in from time to time to keep it interesting).
e If you put a stool in the bathroom, I can get on and off the toilet and brush my teeth and hair in the mirror.
e If you give me chores to do, such as setting the table or filling and starting the dishwasher or folding clothes, I can help
with housekeeping.
e If you give me shoes, shirt, pants, and jackets that fasten easily, I can dress myself.
e If you give me a dustpan, brush, and sponge, I can clean up my messes and other people’s too.
e If you give me simple math problems while cooking, shopping, traveling, and any other time, I can practice my adding
and subtracting.
e If you sound out words and writing with me, I can practice my own reading and speaking.
e If you use grown-up words for objects (such as bathroom instead of “potty” or appaloosa instead of “horsie”), I can learn
them just as easily as the baby ones.
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Communication
The school publishes a quarterly newsletter to inform you of current activities, upcoming events, parent/teacher conferences.
Other important information will all be sent to you via email. Please be sure to check the notice board in the school entrance and
by each classroom door, as well. It changes constantly and contains information concerning the school, sign-up lists for snack
and practical life, kindergarten field trips, and current areas of classroom focus.

Conferencing with Teachers

Communication between parents and teachers is vital to the success of the child. Check the school calendar for the fall and
spring conferences and make it a point to attend. If the need arises for you to discuss an issue with the lead teacher, please make
an appointment. You may leave a note in the teacher’s mailbox outside the classroom; Teachers reserve the right to have 24
hours to return any messages. Please do not expect to conference during class time. As a rule, we will avoid discussing the child
while he or she is present.

Operations of the Classroom
The Montessori classroom operates differently than a regular preschool or daycare facility. In the Montessori environment there is
a process of work that is learned over time. In order for the child to function successfully in this environment, the first stage of
this process has to be learned first. This includes:

¢ Feeling comfortable in a new environment.

e Learning to communicate with a new teacher and her assistant.

e Basic needs: taking care of bathroom needs with little or no assistance, feeding and dressing one’s self. (Ages 3-6)

e Learning to move around the classroom carefully, taking simple work off the shelf, completing it with precision, and

putting it back on the shelf correctly.

e Learning to interact socially with new peers.
All of the initial activities are designed to develop self-confidence, self-control, self-esteem and independence. They also require
detail, exactness and build the basis for logic, composition, science and mathematics. This takes time, sometimes weeks or
months.
Observation
We invite and encourage interest from parents. Parents are always welcome in the classroom, although we require that you call
the office to schedule an appointment. This allows us to limit the amount of adults in the classroom and minimize distraction for
the children. While observing your child in the classroom, please keep in mind that your child will be excited by your presence.
He may try to perform for you; he may become shy; he may not be able to tear himself away from your side. In any case, his
behavior in the class will probably be somewhat different than usual. For this and many other reasons, it is unwise to compare
your child with others.
Observation Guidelines:

e Please sit quietly.

¢ Do not interact with the teacher unless you are approached.
If children approach you, be pleasant but brief. You may say something like “I came to watch you work.”
® Observe one child within the classroom, of different ages.
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e Observe the entire class.
¢ If you have any specific questions regarding the classroom, write them down on your observation sheet. If the teacher is
not free to talk with you, leave your phone number and we will call you at our earliest convenience.

Volunteer Opportunities
As you know it is important to be involved in your child's education. Studies have proven that children benefit from collaboration
between home and school. Talk to your child's teacher about volunteering in some capacity. No matter how strong our school is,
it will be stronger with your support.
Some of the opportunities to serve include:

= Join the PTO

e Art parent (help the art teacher once per week, help display art)

e Listen to readers (usually once a week)

* Make materials for the class

e Share a talent with your child's class (guitar, cooking, painting, etc)

e Help with field trips (Kindergarten year only)

e Help with the Holiday Carnival in December

e Help with the Global Picnic in May

e Do a cultural presentation for your child's class

e Fall and Spring clean-up

* Anything else you can think of that you would enjoy doing

Kindergarten Program

The kindergarten program is a school day program. Your child must be five, on or before, September 1* of his/her kindergarten
year to be a part of the program. The Kindergarten program has a one time fee of $60.00. This fee will give your child a cap and
gown at graduation, a graduation party, and a field trip once a month.

Payment Policy

Tuition is due on the 1% of every month. A late fee of $20 will be charged if payment is not made by the 5™. Full tuition plus the
late fee must be paid by the 10" of the month or student dismissal will result. There will be a $4.50 fee for all returned checks
and the loss of check writing privileges may occur. No credit will be given for vacation, holidays or sick days.

Registration & Tuition

Morning 8:30-12:30.. $435.00

School Day 8:30-3:00.. $550.00
Morning and school day children should not arrive to school before 8:20. School day children need to be picked up no
later than 3:00.

Monthly Extended Childcare Program (Fees per month)

Early Morning 7:00-8:30.. $45.00
After School 3:00-6:00.. $85.00
Both 7:00-6:00.. $120.00

10% sibling discount for the 2™ child
5% sibling discount for the 3" child

Other Fees

e Additional pre-primary monthly charge $60.00

e Enrollment Fee $100.00, refunded upon receipt of last months tuition
e Kindergarten annual fee $60.00

e Summer monthly fee (June-August) $15.00

e Annual registration fee $70.00

e Late pick-up charge $1.00 per minute



School Year/Year Round Program

Lakewood Montessori has two separate programs you may attend. Our school year program runs from September-May. You may
not attend the summer months and still return the following September without losing your space at Lakewood Montessori. The
year round program offers a student vacation policy.

Student Vacation Policy (for year round students only)

If you and your family are planning a month long vacation, you may receive a one month of tuition credit, per a twelve month
calendar year. Upon leaving, you will be required to pay tuition for the month or months that you will be gone. When returning,
you will receive credit for the following month’s tuition. Please note that if you choose to un-enroll from LM rather than use the
vacation policy, you must place your child on the waiting list upon return. A place will not be held.

Early Withdrawal/Dismissal from School

If you wish to withdraw your child from the school, you are required to give 30 days written notice or further tuition charges will
accrue and your enrollment deposit will not be refunded. A child may be dismissed by the directors at any time if, in their
opinion, it is in the best interest of the child or the school. Tuition will be prorated and the enrollment deposit will be refunded
one week from the date of dismissal.

Arrival and Departure

When dropping your child off, give them a quick “kiss, kiss, hug, hug, bye, bye!” This is a great step for independence and
alleviates any undo stress to the child's day. All children should be in class no later than 8:30. Late arrivals are disruptive and
interfere with the only group time we have in the morning. Please ensure that your child is in class by 8:30. During drop
off/pick up; be especially watchful of children in the parking lot. Keep your child close to you. Use only the main entrance of the
school as the other doors are kept locked. Do not talk on your cell phones in the building. Please sign children in and out on the
computer (parent use only) in the entrance hall. Every child will be issued a number. Then escort them to their classroom.

School Day Routine

8:30 ... Arrival, line time, group lesson

8:45-12:30 ... Work time, snack, outside time/recess, lunch
12:30 ... Dismissal of morning students

12:30-2:30 ... Rest time, additional work time for older children
2:30-3:00 ... Afternoon Snack, line time

3:00 . Dismissal of school day students

Lakewood Montessori opens at 7:00 and closes at 6:00. Between the hours of 7:00-8:30 and 3:00-6:00 is considered before and
after school child care.

The school closes promptly at 6:00pm. The late pick up charge is $1.00 per minute, paid directly to the staff member on
duty.

Summer Program

We are a year round school. However, the summer schedule is more relaxed and the children spend time outdoors with
gardening activities and water play. A $15.00 monthly fee will be charged June-August. This will include an all natural sunscreen
application at 3:00, Marvelous Movie Mondays, Totally Terrific Tuesdays (on site field trips), Water Play Days on Wednesday or
Thursday, and Ice-cream/You Scream Fridays.

Child Release Policy

Children will not be released to anyone other than a parent or legal guardian. In your registration packet you can list people
authorized to pick up your child. Only the people listed in your registration packet will be able to do so. You must give a written
letter or email to the school to release them with someone not on the list above. In any case, the person must present photo
legal/valid ID.

4



“Holiday Child Care” (minimum of 15 children)

Hours: 8:00-5:00

December

Part of Holiday break (see school calendar)

March

Spring Break

As a courtesy to working parents, a staff member of Lakewood Montessori will offer child care during holiday break and spring
break. A $25.00 per day (non-refundable) per child charge must be paid in cash prior to the scheduled days. A sign up sheet will
be hanging by the entrance at least two weeks prior to the month of the child care. Please be aware that a minimum of 15
children need to sign-up for “Holiday Child Care” in order for the child care to take place. Parents provide morning and
afternoon snack, as well as lunch. Please have the snacks labeled to help the teachers on duty. They will need to have their nap
things as well. All children will nap; there will not be an afternoon program. During child care days, the rest of the building will
not be open, so please do not allow your children to visit their classes. (Please look for exact dates on your school calendar.)

lliness Policy

In order to protect the other children and the staff, your child may not attend school if he or she has had diarrhea, vomiting, pink
eye and/or fever accompanied by behavior changes or other signs or symptoms of illness within a 24-hour period. If a child
should become ill while at school, the child's parents will be notified immediately. The child will be made comfortable, but no
medications will be administered without written consent from the parent. If a child has diarrhea, vomits, gets pink eye or a
fever while at school they may not return to school the following day. Your child must be symptom free for 24 hours before
returning to school. The teacher has the discretion to send a child home at any time if she thinks that it is necessary. This is
based on the child's ability to participate. Hand washing, nose wiping, bathroom hygiene, and snack table cleanliness will be
taught to the children in the first few weeks of school, with follow up lessons during the school year. The environment will be
cleaned with disinfectant on a routine basis.

Immunization Records

By law, we are required to maintain immunization records for all enrolled children. A copy of your child’s immunization record
is due upon enrollment. If you have chosen not to immunize your child, you will need to sign a “Statement of Exemption to
Immunization Law”. A child may not begin school unless immunization or exemption requirements have been met.

General Health
A physician’s report is required if your child has special physical or emotional needs. Please attach this to the registration
packet.

Disaster Preparedness

Monthly fire and emergency drills are practiced in each classroom. In case of a major disaster, children will be kept at school
under teacher supervision until their parents are able to pick them up or a maximum of 48 hours following a major disaster. After
this time the children will be taken to the nearest central disaster site where additional assistance and counseling will be
available. Parents will be informed of minor scrapes and bruises at the end of the day, in the form of an "Ouch Report.”

Lunch

Lakewood Montessori does not provide lunch. No refrigeration is available; please use an insulated lunch box with an ice pack.
Your child's lunch should consist of nutritious food and a healthy drink. Do not send soda or candy. A microwave is available for
heating food(September-May). Food that needs warming should be in a microwave safe container with a lid and take no more
than a minute or so to heat. Do not send frozen dinners or cups of ramen noodles as they take too long. Include any utensils
needed.
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Primary classes (ages 3-6) require a cloth placemat and napkin to be brought to school on Mondays and taken home to be washed
on Fridays.

Snack

| | (AHTBQE" (, &3 7' +RINZ, % #%) 5D (1 , Y55 | D& (/, 8884 Tt (AT +U(OB(ABES " (H(T 87+5-B(/ +#, 9(8+, " (BT% 5" (#(T 8+%8\(

) 88(@TH( +#, O, #$ +. #AB* U6 " ( 8* 7, & R(, $t// BT (9B(/ B+M A(L&ES (4 FHMB4A (%8" (, 8% 7' +(B(" >A" B +," (%" (O BAB, " // (8D
, 7 H9B-BEH(T " #M S8AAS-BIAT AHTSB(#+. (/" TES-B) " %0 8* 7, & (8" PNAT AHT' (| +#, IHURST " (t+. ( 8* T, &% (T # (& (/" TE" (%&" (
| +#, OBHY # (BEB 7' +(" >A" 75 +, " (BT HpY' (t+. (AT " (508" (AB, " /1) Q7+88+(/ +#, 93 (ABES . (=' (%" (/, &88%(% 5%, 8+/ 3 YBQ
& #P& (@8. /(" (T B4E'B" W=$/ S=7'#. (AB. *, %' YU

No Peanut Policy
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Birthday Celebrations
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Quiet Time/Nap

(For children in the school day and full day program :)
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(Please remember, fall and spring are so unpredictable, dress in layers.)

Toys & Etc.
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Lakewood Montessori Schedule of Events
**In case of severe weather, Lakewood Montessori will be closed if the Boise School District closes. **
September
New Fall School Year
Labor Day -Closed
October
Fall Work Day
Teacher In-service-Closed (Coordinating w/Boise School District)
November
1 Day for Parent Teacher Conference-Closed
(Thursday & Friday) Thanksgiving Vacation-Closed
December
Holiday Carnival
Y2 Day on Friday before Holiday Vacation-Closed at 12:30.
Christmas Vacation- Closed the week between Christmas and the New Year
January
Martin Luther King Jr. -Closed
February
Presidents Day-Closed
March
Spring Party and Egg Hunt
Spring Break (Coordinating w/Boise Public School)
April
1 Day for Parent Teacher Conference-Closed
May
Spring Work Day
Memorial Day -Closed
Mother’s Day Brunch
Global Picnic
June
Breakfast with Dad
July
Independence Day -Closed
August
Building Professional Activities — Closed the last 2 days (Check calendar for exact dates)

Thank you for sharing your children with us!
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